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Concept note on tracking the Progress of the Regional Integration in East African community (EAC)
Introduction 
The East African community was for the first time established in 1967, between Kenya, Tanzania and Uganda, these three countries had already other arrangements of cooperation such as the Customs Union between Kenya and Uganda in 1917, which the Tanganyika later joined in 1927; the East African High Commission (1948-1961);the East African Common Services Organization (1961-1967);the East African Community (1967-1977) andthe East African Co-operation (1993-2000). From 1997, the year of dissolution of the first east African Community, the three countries kept their  cooperation through loose arrangements  such as the mediation agreements of pension of Assets and Liabilities, which they signed in 1984  and the signing of the Agreement for the Establishment of the Permanent Tripartite Commission for East African Co-operation on 30 November 1993.
These above said agreements kept these countries under bounded links and realities which largely were expressed by citizen of these respective countries. From this,the proposed tripartite commission report on East African Cooperation report revealed to the head of state summit that they only possible advancement of the agreements is to harmonize the tripartite commission in to a regional integration community which will benefit majority of the citizen of east Africa. The tripartite commission report in line with OAU Abuja action plan for development of 1990, brought Head of States of the three countries to broadly think about forming a regional economic and integration block which was established by an East African Treaty on the 30th November 1999.




Context and Background 
The East African Community is an intergovernmental organization composed of six countries in the African Great Lakes region in eastern Africa: Burundi, Kenya, Rwanda, South Sudan, Tanzania, and Uganda.
The objectives of the  East African Community is  to develop policies and programmes aimed at widening and deepening co-operation among the Partner States in political, economic, social and cultural fields, research and technology, defense, security and legal and judicial affairs, for their mutual benefit. Into this same perspective, the East African community defined clearly its integration pillars which are the custom unions, common market, monetary union and political federation. 
With a huge market estimated beyond 175 Millionof people and huge wealth opportunities on the continent, the EAC managed to sign the custom union, common market protocols but has failed to complete the signing of the monetary union and the political federation.
When the East African Community started, the entire EAC citizen had a lot of expectations and a great momentum in regards to the expansion of their businesses and trade, free movement people, goods and services, and various economic and development opportunities that the regional integration was promising. Currently the East African community has about 283 development projects to benefits their citizen. Among others, the northern corridor project to benefit all countries through the construction of a rail way connecting all countries of the EAC and other projects in the field of energy to boost industries manufacturing in the region. 
EAC countries have heavily invested to have the community working and functioning for the benefits of the citizen, various mechanisms have been established and ministries and departments in charge of the EAC integration in member states have been established and robust teams of negotiators and specialists have been recruited and all of this has been involving taxpayer’s money. But from 2016, we are observing a reluctance of EAC member states as if the EAC is no longer important and after that EAC member states have heavily invested in the matter.   
It is from this backdrop that the Easter African Budget Network (EABN) which was  formed with various civil society organizations from the region, PARCEM and CBAS (Burundi) the Institute of Economic Affairs  (IEA) and  African Youth Trust (KENYA), the Rwanda Development Organization (RDO)  and the Center for Economic and Policy Priorities (CEPP) (Rwanda), the Uganda Debt Network (UDN) and the Civil society Advocacy Group (CSBAG) of (Uganda), Haki Elimu and the Coalition of Debt and Development in Tanzania  (CDDT) (Tanzania) and South Sudan Debt Coalition ( South Sudan) have thought about initiating a program that should hold to account the East African Community on the regional integration process and on the utilization of public funds (taxpayers money) on various joint development projects and expenditures on recurrent functioning of the EAC secretariat. 
From this exercise of holding to account the EAC, the EABN under the leadership of the Center for Economic and Policy Priorities (CEPP)  of Rwanda, in partnership with African Forum and Network on Debt and Development (AFRODAD)want to undertake a research that shall be revealed on the 30th November 2019, when the EAC will be  celebrating its 20 years of existence . The research report will to be produced shall showcase the status of EAC integration, the willingness of  member states to integrate and the cost attached to that regional integration process which today doesn’t benefits majority of EAC citizen.  Beyond this, a naming and shaming exercise will be also attached in that report with a number of prospects and recommendations on particular member state, and probably, an award will be deserved to a performant EAC member state that will meet criteria’s of spending reasonably and to have shown a great commitment to speed up the process of regional integration. 



Objective of the study 
The overall objective of the study is to track the regional integration process of the East African Community (EAC) through holding it to account on its achievements, what have not been achieved and the cost implication attached to it.
The specific objectives of the study are:
· Producing a report that showcase how EAC member states are committed to  EAC regional integration through ratification , domestication and implementation  of various EAC treaties, conventions  and protocols ,
· Linking the above said report with how EAC member states  utilize taxpayers money on the matter of regional integration and on the financing of  EAC member states joint development projects 
· Naming and shaming EAC member states on their performance toward respecting their commitments  and the willing to facilitate the EAC integration. this will be done  through a ranking index ,
· Quantifying the wins and loose of the EAC  integration process in billions of USD
· Naming EAC members states with tremendous efforts and commitment to various EAC regional integration agenda,
· Awarding the performant EAC member state in above said combined disciplines ,
· Drawing clear recommendations that will help in spearheading the EAC integration process and proper enforcement of accountability mechanisms by the EAC secretariat and the EAC member states toward their citizen
Expected outcomes 
· A research is conducted with a clear guidance and none biased indicators and methodology 
· A report is produced before 24th October 2019
· The report is made in a user friendly document which will be distributed in the Summit of heads of states November 2019,
· Booklets of the research are produced,
· A media campaign to be produced before the summit ,
· A side event meeting around the November summit of Heads of States of the EAC is organized to disseminate findings of the research 
· 


Budget 
	N0
	Activity 
	# of Unit 
	Cost Unit 
	Total  cost in USD

	1
	onsultant
	30
	300
	9000

	2
	Report Review and  Validationairtickets , allowances and reporting 
	1 day
	20 people
	10 000

	3
	Publications – printing Multiplication of copies for the celebration of EAC 20 years Anniversary
	100
	30
	3000

	4
	side event on the celebration day)
	1
	5000
	5000

	5
	Administration costs 
10% of total costs (item 1 – 4)
	1
	 2,700
	2,700

	Total 
	
	
	
	
29,700
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